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	Team & Location:
	

	Exercise Type: 
	Discussion based/Scenario/Live/Command post (delete as app.)

	Scope of the Exercise: 
(add to or remove as applicable)
	Specific process functions will/will not be included in this exercise
This exercise has been pre-booked therefore some planning has taken place which would not happen in the event of a real incident taking place
This is a walkthrough therefore no physical movement of any resources will be required during this exercise/this is a full relocation exercise and therefore physical movement of resources will be required (delete as app.)

	Objectives of the Exercise:
(add to or remove as applicable)
	Confirm that the plans are viable and can be used in the manner required
Ensure that all participants are happy with their roles and responsibilities within the plans
Ensure that communication channels are reviewed
Review the exercise and highlight any recommendations for improvement
Review the plans after the exercise and amend in line with recommendations

	Date Scheduled:
	
	Time Scheduled:
	

	Participants
	Role
	Responsibility

	
	Monitor and record
	Facilitate
Observe exercise
Post-exercise report

	
	
	

	
	Participant
	Take part in exercise to ensure plan viability
Discuss roles and responsibilities
Review and sign off on post exercise report
Update plan based on findings from exercise

	
	
	

	
	
	

	
	
	

	

	Resources Required:
	



[bookmark: _Toc503012598]Exercise Summary

Table walkthrough EOM document.

[bookmark: _Toc503012600]

General Observations

	General Observations
	Yes / No

	Was there appropriate representation from the team present?
	

	Did all participants have a copy of the plan?
	

	Was the plan used or referred to within the exercise?
	

	Were participants familiar with the contents of their plan?
	

	Was the exercise well received?
	

	Were all participants engaged in the exercise?
	



[bookmark: _Toc503012601]Main Exercise Observations

< Outline key activities discussed during exercise, including learning points or positive outcomes>

[bookmark: _Toc503012602]Success Against Objectives

This exercise was deemed as successful/not successful (delete as appropriate) based on the following objectives, observations made, and feedback during the session. 

<List objectives met during the exercise>

[bookmark: _Toc503012603]Recommendations and Actions

	Ref.
	Actions
	Assigned to
	Complete by
	Completed Date
	Resolution/ Plan Updated
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